
 

 

AECSD Annual Professional Performance Review 2023: Teachers 

 

 

            Observation: 

Requirement: All teacher evaluations will need to be completed by two evaluators. A 

lead evaluator whose evaluation represents no less than 80% of the final evaluation and 

an independent evaluator who has a different BEDS code and whose evaluation must be 

no less than 10% of the final evaluation. 

2014 NYSUT rubric-omitting some indicators that are not observable. 

Tenured Teachers- Minimum of 1 announced IVE, 1 unannounced short informal 

Untenured Teachers- Minimum of 1 announced & 1 unannounced IVE, 1 unannounced 

short informal 

90% Lead Evaluator-Announced IVE 

(Rating standards, 1-7; Timeline-scored within 10 days and post-conference held within 

15 days) 

10% Independent Evaluator-1 Unannounced Short Informal Visit 

(Rating the short rubric indicators; Timeline-Scoring and feedback within 2 days) 

Average rubric score computed with the following required score points  

             HE=4, E=3, D=2, I=1 on the indicators that are observed and scored. 



 

 

Rating Minimum Maximum 
H 3.5 4.0 
E 2.5 3.49 
D 1.5 2.49 
I 1 1.49 

 

*In the event that an educator earns a score of 1 on all rated components of the practice 

rubric across all observations, a score of 0 will be assigned. 

**(Calculating the average rubric score is done as follows: HE=4, E=3, D=2, I=1; All 

ratings are added together and divided by the total number of indicators scored) 

Student Performance: Left Side of the Matrix 

*REQUIRED Growth Using Student Learning Objectives (SLOs) 

School- or program-wide group or team results (i.e., scores and ratings for a group or 

team of teachers will be based on the growth of students in the group/team of teachers’ 

courses in the current school year). Measure may also be district-BOCES-wide if 

including the results of assessments administered outside of the building/program in 

which the teacher teaches.  All Teachers will use the average of the percent proficient 

on five Regents Examinations to set a target for the student performance side of the 

matrix. 

Scoring SLO’s: Each performance measure must result in a score between 0 and 20. 

 Highly Effective  Effective  Developing  Ineffective 
18-20 points 
 

15-17 points 13-14 points  0-12 points 

90-100% of 
students meeting or 
exceeding 
expected growth 
targets  

75-89% of students 
meeting or 
exceeding 
expected growth 
targets  

60-74% of students 
meeting or 
exceeding 
expected growth 
targets 

0-59% of students 
meeting or 
exceeding 
expected growth 
targets 

 

 

TIPS: 



 

All teachers whose MATRIX score is an I or D will be required to have a teacher 

Improvement Plan (TIP). The Teacher Improvement Plan (TIP) template will be the same 

as the current APPR. TIPS must be in place no later than October 1st. 

 

I 55-59% 

D 60-66% 

D 67-74% 

E 75-79% 

E 80-84% 

E 85-89% 

H 90-92% 

H 93-96% 

H 97-100% 

 


